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Cash Resources Provide Linke to Funding
A large Barossa Valley company, Linke In addition, Australia’s wine industry our finance brokers suggested
Contracting, recently moved its Debtor suffered and this also had a negative we talk to Cash Resources,” Mr Linke
Finance away from a major bank to impact on the business. said.
Cash Resources.

Linke Contracting “Compared with the bank, Cash
The company had a long standing Resources were far more flexible and
provides a broad . : : relationship with more sympathetic to our needs. They

. David and his team at . ) o

range of services . one of the major tailored a package specifically for our
including mining, Cash Resources are quick banks. However, as  business and the transition occurred
earthmoving, to respond to any of our credit tightened it with a minimum of fuss.”
bulk haulage enquiries” became increasingly
and civil works. difficult for the “David and his team at Cash Resources
While they company to meet are quick to respond to any of our
provide services the demands enquiries and any issues have been
to a wide variety of industries, a large of the bank. Their account was also dealt with quickly and efficiently. With
component of their work is done in the transferred from the local branch to the Cash Resources facility in place the
mining industry. They employ more than  Adelaide, then back to the local branch, business has moved forward. Our cash
90 staff and operate a modern fleet of where there was a new manager who flow has freed up and the outlook is
tip trucks and other earthmoving and had no understanding of the business much more positive,” he said.
mining equipment. and their specific needs. 1 g

Along with many other Australian “It was at this point that we decided to x-"
companies, the GFC had a serious investigate other options and ! ' _ P
impact on the business. “Not only was e p—

there a downturn in business, many of

- f ?.!'.
our clients took much longer to pay,” ' .
1|/l

"""’r;!-l' S :I E
e _.
explained Kym Linke, the Director of '1/ I f'
Linke Contracting. il _

“In our business, staff, materials and

fuel had to be paid before we got paid.
This placed enormous pressure on our
cash flow,” he said.
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Yes it’s been an incredible journey. From those humble beginnings when no one
had heard of Invoice Discounting and those who had, considered the facility a
last resort, to today, where it is one of the fastest growing forms of business
finance in the world.

However, we couldn’t have achieved what we have without the support of our
loyal clients and staff and the close relationships we have with Accountants and Finance Brokers.

We thank you all for the valuable contributions you have made to our business and hope you can be part
of the Cash Resources family for many more years to come.

- Alan Kaye, Cash Resources Managing Director

CRA Funds MCA Growth

A New South Wales mining services company continues to grow with
the assistance of debtor finance from Cash Resources Australia.

MCA provides a wide range of
installation and construction services to
both surface and underground mining
companies throughout Australia. Their
services include full design, construction
and installation of all types of projects
from fire systems through to major
crusher installations, rising mains pump
stations, shaft work and ground support.

The company has an impressive list
of clients such as BHP Billiton, Xtrata
Copper, NewCrest and Peak Gold.

Formed in 2004, MCA has achieved
spectacular growth, but as Director Paul

Barwick explained, “growth doesn’t
come without its problems. When you
have got a business that grows fast,
cash flow is your biggest problem.”

“We’ve gone from two guys to 120
in five and half years, with a huge
amount of equipment too. We’ve got
$3 million worth of property now and
$6 or $7 million worth

of equipment, so

trying to cover all that

and keep up with

everything, you need

the cash flow to do

that,” he said.

“Quite often we have a start up cost
of a job that might be $500,000 and
we might not be able to invoice that
for six or seven weeks after the start
of the job. Sometimes we have to
modify equipment before you go to
site to make it suitable, you have got to
buy equipment, you’ve got to employ
people, you’ve got to train people. You
could have up to three or four weeks
training before they even earn a dollar.
Obviously there is a significant cost of

wages so you can’t wait another
60 or 90 days to get your invoice
paid — just like any construction
project,” he said.

Up until two years ago the company
was with the Commonwealth Bank,
but with credit tightening up the
bank was making it increasingly
difficult for the company to trade,

so they had to look for other sources
of finance.

“I came about Cash Resources by
searching online and they came
up as an option. | got on to Cash

Resources NSW Manager John
Saliba, and he sent a guy up the
next day. Within a week, we had
funds flowing, and it turned around
our business,” Mr Barwick said.

“One of the key reasons we selected
Cash Resources was the flexibility of
their service.”

“Cash Resources’
service has been
terrific. When we’ve
needed it (money),
they’ve provided
it. You’re not going
through a Board of
Directors like a bank where they’ve
got 8 or 10 people who have got to
tick it off. With Cash Resources, John
is available 24/7,” Mr Barwick said.

“Without doubt, Cash Resources
kept us afloat back in the times
where we desperately needed it.
They can’t help you enough. They’ve
been terrific. They are prepared to
go outside of the standard, where
the banks can’t do that,” he said.

Slow Paying
Businesses Stifling
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By Alan Kaye
Managing Director
Cash Resources Australia Pty Ltd

It seems that following the GFC many
businesses are now holding on to their
cash longer, by delaying payments.

Slow paying customers are a major
problem for companies. They
consume time and resources, chasing
invoices and threatening the very
lifeblood of businesses. The fact is,
the slow recovery is forcing many
businesses to survive from one invoice
to the next and a late payment can
potentially bring that business to

its knees.

A recent survey showed that over
half of Australian businesses are
experiencing slow paying customers.
Furthermore, the average payment
time is now well over 50 days.

When you combine this situation with
the fact that business finance is so
difficult to secure, this makes business
growth very hard to achieve.

Quite often the ‘slow paying habit’ has
a snowballing effect where a business
which is suffering at the hands of a
slow paying debtor has no choice but
to treat their creditors in the same
fashion and so on.

One way that business can overcome
these short term difficulties is Debtor
Finance. Debtor Finance gives you
access to up to 80% of the value of
your invoices within 48 hours.

This enables you to control your cash
flow, eliminating the guesswork and
worry of when your customers will
pay you. Importantly this enables
business owners to focus on their
core business and spend less time on
chasing invoices.

Cash Resources Australia is an
independent, Australian-owned,
non-bank financier offering confidential
invoice debtor finance to small and
medium-sized businesses. They have
offices in every mainland state and
employ over 35 people. They are also
a foundation member of the Institute
of Factors and Discounters of Australia
and New Zealand.




Prepare Now for the Christmas Cash Flow Crunch

Small businesses are urged to start
preparing for the Christmas shutdown
period now to avoid traditional

cash flow shortages that are often to
blame for a spike in insolvencies in
February. As business shuts down over
the Christmas period and the normal
payment cycle halts, start-ups and
small businesses can find it difficult

to get their invoices paid.

Many businesses face a slowing
down of incoming cash flow during
the Christmas period. Start-ups in
particular must be prepared. As new
businesses, they are even more
vulnerable because their turnover is
less consistent and less established.

Small and recent start-up businesses
must plan ahead to protect their
financial situation and attempt to

keep cash flow as steady as possible.
Prior to the Christmas period, secure
additional working capital, or think
about selling any non-core assets in
order to inject funds into your business.

A rolling cash flow is another sound way
to ready your business. By forecasting
three months in advance, you are able to

identify and plan for periods where cash
flow might be unstable or strained. That
way, you can make certain that you are
equipped to manage tough times and
can allow enough buffer to ride out any
rough patches.

Having a contingency plan in place is
vital. Thorough preparation and trying
to anticipate your best response in

a worst-case scenario - like losing a
major customer — helps reduce that risk.
Small and medium businesses must be
cautious of relying too heavily on just one
customer, and are advised to minimise
the risks associated with situations
where one major customer makes up a
large portion of their revenue.

FREE Daily News Service - CRA News

Alternatively, you could consider a
Cash Resources debtor finance facility.
This gives you access to up to 80%

of the value of your invoices within

48 hours, enabling you to avoid the
Christmas cash flow crunch.

CRA will be closed for Christmas
from Friday December 24 at 12
noon and will re-open Tuesday
January 4, 2011.

We wish you all happy and
safe holidays.

Keeping up to date with the latest
financial news is key to your

success. But who has the time to
find all the information you need?

The CRA News Service does this for
you — delivering only relevant daily
headlines from Australia’s leading

publications direct to your inbox every
morning. You will be better informed,
and best of all, it’s free.

Register today to receive your free
CRA Daily News Service. It’s easy. Log
on to www.cashresources.com.au
and simply follow the link.
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Melbourne

Building 5, Level 2, 658 Church Street
Richmond VIC 3121

T (03) 9426 7777 F (03) 9426 7788

Sydney

Level 1, 50 King Street

Sydney NSW 2000

T (02) 9299 8477 F (02) 9299 8661

Brisbane

123 Logan Road

Buranda QLD 4102

T (07) 3391 8788 F (07) 3391 8260

Adelaide

Suite 13, Level 1, 132 O’Connell Street
North Adelaide SA 5006

T (08) 8239 0555 F (08) 8267 3538

Enquiries info@cashresources.com.au or visit www.cashresources.com.au

ACN 004 792 330

Confidentiality Policy

ABN 48 784 573 234
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Perth

Suite 4, 11 Richardson Street
South Perth WA 6151

T (08) 9474 1677 F (08) 9474 1119

Cash Resources operates a completely confidential service. No third party is made aware of the facilities our customers have with us. As a result, we keep
the names of the businesses and the names of principals anonymous. If you would prefer not to receive our marketing communications, simply contact our
Privacy Officer on (03) 9426 7777 and you will be removed from our marketing list. You can opt-in again at any time by contacting us.

This Newsletter is prepared exclusively for the general interest of clients, business associates and staff of Cash Resources Australia and is not intended to
be used as a basis for formulating business or other decisions. E&OE.



